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WATER DISTRICT WWW.CORBETTWATER.COM &

BOARD OF COMMISSIONERS REGULAR MONTHLY BOARD MEETING
HYBRID MEETING: IN-PERSON ~ VIRTUAL MEETING VIA ZOOM
Tuesday, March 17, 2026 at 6:30pm ~ Corbett Fire Hall 36930 E Hist. Col. Riv. Hwy

BOARD MEMBERS PRESENT: Michael Arion, Erika Bronson, Angie Kimpo, Andrew
Parker

BOARD MEMBERS ABSENT: Dan Graff

STAFF MEMBERS PRESENT: District Manager Andrew Dirks, District Clerk Kelsey
Zavoral, District Clerk Heather McGivney, Clerk Lynda Ronell

AMENDED AGENDA

1. Call to Order — Board President Erika Bronson called the meeting to order at 6:30pm.

2. Roll Call — Dan Graff was absent. Michael Arion, Erika Bronson, and Andrew Parker were present.
Angie Kimpo arrived at 7:06pm.

3. Approval of the Agenda — Andrew Parker moved to approve the agenda, seconded by Michael
Arion (motion passed 3 yes votes: M. Arion, E. Bronson, A. Parker; 0 no votes).

4. Public Comments — None

5. Grant Update

e System Optimization Review: Following feedback from the Board in February about system
priorities, Kennedy Jenks made adjustments to their hydraulic model and will develop improvement
recommendations. The project is on track and on budget, with results expected in about a month.
Michael Arion said that there has been a lot of emphasis on fire flows. He wanted to emphasize that
while fire flow is important, the primary mission is to ensure reliable drinking water for all users.
Andrew Dirks responded that all of the improvements should affect both, as fire flow is
interconnected with reliability.

e Hazard Mitigation Grant Program (HMGP): There has been no further word from FEMA about
funding, so activity surrounding this grant will pause after initial survey and cultural resources work
is completed.

e Aquifer Storage and Recovery (ASR) Feasibility Study: Summit Water is evaluating potential
locations for a new ASR well, including Louden Reservoir, Larch Mountain Reservoir, and the
treatment plant. Andrew Dirks said that the Larch Mountain Reservoir site is attractive because we've
already done a lot of surveying work there, and it has enough space. Next steps involve outreach to
private well owners to learn which aquifer they are using, and gathering information from Portland
Water Bureau's previous groundwater studies for comparison.

e Drinking Water Source Protection (DWSP): We will be publishing a request for proposal to seek
qualified contractors.

6. Approval of the Minutes: Andrew Parker moved to approve the February 17, 2026 Regular Board
Meeting Minutes, seconded by Michael Arion (motion passed 3 yes votes: M. Arion, E. Bronson, A.
Parker; o no votes).

7. Treasurer’s Report February 2026

e Michael Arion said sales were up 18% year-to-year, DRC charges were down significantly. Main
repairs were up due to two large leaks, one of which required hiring a contractor. Approximately
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$90,000 was spent on Larch Mountain Reservoir projects, leaving $350,000 in the budget unspent.
We still owe Kennedy Jenks about $95,000 for remaining engineering work on the SOR grant.
Michael noted that we are 2/3 of the way through the year and we seem to be in pretty good shape.
Andrew Parker moved to approve the Treasurer’s report for February 2026, seconded by Michael
Arion (motion passed 3 yes votes: M. Arion, E. Bronson, A. Parker; 0 no votes).
8. Manager’s Report — District Manager Andrew Dirks

e We've repaired two 4-inch mainlines in the last month

e He attended the OAWU conference

e Most of the staff took a flagging class so that they are on the same renewal schedule

e Andrew Parker asked about the recent NEMCCA meeting, where ODOT brought up that they had a
delay dealing with a landslide in the area because they didn’t have their vac truck immediately
available. Steve Young was at the meeting and offered to let them use our vac truck, but ODOT didn’t
need it. Andrew Dirks said that our equipment is available to ODOT in those kinds of situations, but
they generally want to use their own resources.

e RadComp completed their cybersecurity onboarding and everything is now being monitored.

e We've switched the emergency after hours phone from Google voice to a regular cell phone. Google
voice wasn’t working like it was supposed to, and switching will save us money.

BUSINESS ITEMS
1. Engineering Contracts
e Andrew Dirks explained that Oregon rules for contracting say that for expenses up to $100,000, we

can negotiate directly with a contractor, Anderson Perry in this case. Having an Engineer of Record is
a state requirement, but it is basically an on call emergency contract that doesn’t involve any money
out of pocket unless we ask them to do work for us. Andrew Parker asked if the contract means that
we always have to hire this firm for all of our engineering work, and Andrew Dirks responded no, we
can put any project design work out to bid. Michael Arion moved to enter into a two year contract
with Anderson Perry to act as our Engineer of Record, at zero cost until they do work for us, seconded
by Andrew Parker (motion passed 3 yes votes: M. Arion, E. Bronson, A. Parker; 0 no votes).

2. Six Month Review for District Manager

e Erika Bronson said that she received a quote of $4,700 for HR Answers to facilitate AndrewcDirks’ 6-
month review. Michael Arion said that he didn’t think our current situation merits spending money
for this review. He thinks we can conduct the review internally with our forms, using the knowledge
that we learned from the HR Answers experience. Erika will meet with Andrew regarding his 6-
month evaluation goals and next steps, and we’ll move forward with the review process using existing
forms. Doing the review ourselves will also be quicker than using HR Answers.

3. Periodic Financial Reports

e Heather McGivney went over the reports, noting that all customer fees for parts have been
reimbursed. She pointed out that there have been about $15,000 in leak adjustments for 2025.
Andrew Parker asked if 2025 was a “normal” year for leak adjustments, and Heather responded that
adjustments were down from 2024 levels, probably because we had a very bad winter storm in
January 2024. The aged receivables were much the same as the previous report, mostly customers
who were shut off for non-payment or hadn’t paid their final bill. The exception is a large balance for
one customer that has been on the books for several years because our insurance is trying to work
with them on a claim. Moving on to grant spending, she noted that we have received the complete
award for the SOR grant. We have about $95,000 of spending left on the contract, but the whole
$50,000 grant has been disbursed to us. Most of the spending is done for the moment on the HMGP
grant. We have spent approximately $140,000 to date. We'll resume work on it when we receive the
official award letter from FEMA. The work on the ASR tabletop study is getting underway. We have
not asked for any disbursements yet.
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4. Location of Budget Committee Meetings

e Heather reminded everyone that the upcoming Budget Committee meetings will not be at the Corbett
Fire Hall. The April 2nd meeting will be at the Columbia Grange 267; the April 8th and April 13th
meetings will be at The Hummingbird Hall.

Public Comments — None

ITEMS NOT ON THE AGENDA / SUGGESTIONS FOR FUTURE AGENDA ITEMS
e Andrew Parker commented on several recent landslide incidents, with concerns about potential
blame from Multnomah County and future liability issues if the landslides are caused by a break in
our lines. Andrew Dirks said that we’ve been able to handle the incidents where necessary, and the
County can work with our insurance if they believe an incident is our fault. Andrew Parker
recommends documenting unstable ground and landslides that happen near mains to provide
evidence in case of future claims or disputes with the County.

e Andrew Parker mentioned that the ribbon cutting for the new Crown Point Country Historical Society
will happen Saturday, March 21, 2026 at 10:00am.

ADJOURNMENT OF MEETING - Board President Erika Bronson adjourned the meeting at 7:17pm.
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