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BOARD OF COMMISSIONERS REGULAR MONTHLY BOARD MEETING
HYBRID MEETING: IN-PERSON ~ VIRTUAL MEETING VIA ZOOM
Tuesday, April 21, 2026 at 6:00pm ~ Corbett Fire Hall 36930 E Hist. Col. Riv. Hwy

BOARD MEMBERS PRESENT: Michael Arion, Dan Graff, Angie Kimpo

BOARD MEMBERS ABSENT: Erika Bronson, Andrew Parker

STAFF MEMBERS PRESENT: District Manager Andrew Dirks, District Clerk Kelsey
Zavoral, District Clerk Heather McGivney, Clerk Lynda Ronell

AMENDED AGENDA

1. Call to Order — Board Secretary Angie Kimpo called the meeting to order at 6:00pm.

2. Roll Call — Michael Arion, Dan Graff, and Angie Kimpo were present. Erika Bronson and Andrew
Parker were absent.

3. Approval of the Agenda — Michael Arion moved to approve the agenda, seconded by Dan Graff
(motion passed 3 yes votes: M. Arion, D. Graff, A. Kimpo; 0 no votes).

4. Public Comments

e Kelly Piper mentioned a safety course covering office hazards from her employer that she asked to be
digitized into a generic video. She will send us the video once it is ready. Angie Kimpo added that she
has a document about tick hazards and identification that she will email to us for our field workers.

5. Grant Update

e System Optimization Review: Andrew Dirks met with Kennedy Jenks on April 16th where they
identified four phased projects based on their modeling. The projects will focus on pipe upgrades and
adding pressure valves to address fire flow, velocities, and pressure issues. We are looking at hiring
an engineer to get to 30% design, which is generally the minimum required to secure funding.
Kennedy Jenks will present project recommendations at the May 19, 2026 Regular Board Meeting.

e Hazard Mitigation Grant Program (HMGP): No update.

e Aquifer Storage and Recovery (ASR) Feasibility Study: Summit Water is still working on
determining the optimal location for the ASR well project. They would like to reach out to local well
owners to see if they have any data to share. Nina Sackett said she just put in a new well and is happy
to share the report she received. Summit has ruled out the Cabbage Hill reservoir area because of the
substrate. Matt Bruton said he would be willing to talk about siting the well on his property, which is
adjacent to the Mershon reservoir.

e Drinking Water Source Protection (DWSP): GSI Water Solutions was unanimously selected as the
consultant for the watershed analysis project.

¢ The Federal government is offering grants again, after a year of offering no funding. The grants
include FEMA Building Resilient Infrastructure and Communities (BRIC), small scale water
efficiency projects, applied science grants to develop tools and information to support water
management decisions and enhance hydraulic resilience, and drought response grants to help
communities prepare for and respond to drought. ITF offered to help us with the “intent to apply”
portion of the BRIC grant for free. There are a few ideas for grant requests, including upgrading the
beginning section of the transmission main line from the treatment plant to where it joins the road,
and other phases of upgrading the treatment plant which had been proposed but never acted upon.
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The group discussed applying for a BRIC grant, with Angie Kimpo expressing concerns about the
application requirements and suggesting waiting to bundle multiple projects into a single large
application rather than rushing a smaller one. They decided to hold off on submitting an application
now, and instead schedule a meeting with ICF to discuss next steps and potentially plan for a larger
funding application in the future.
6. Approval of the Minutes: Michael Arion moved to approve the March 10, 2026 Budget Committee
Orientation Meeting Minutes, seconded by Dan Graff (motion passed 3 yes votes: M. Arion, D. Graff, A.
Kimpo; o no votes). Michael Arion moved to approve the March 17, 2026 Rate and Fee Hearing Minutes,
seconded by Dan Graff (motion passed 3 yes votes: M. Arion, D. Graff, A. Kimpo; 0 no votes). Michael
Arion moved to approve the April 2, 2026 Budget Committee Meeting #1 Minutes, seconded by Dan
Graff (motion passed 3 yes votes: M. Arion, D. Graff, A. Kimpo; 0 no votes). Michael Arion moved to
approve the April 13, 2026 Budget Committee Meeting #3 Minutes, seconded by Dan Graff (motion
passed 3 yes votes: M. Arion, D. Graff, A. Kimpo; 0 no votes). Note: the March 17, 2026 Regular Board
Meeting Minutes will be approved at the May 19, 2026 Regular Monthly Board Meeting.
7. Treasurer’s Report February 2026

e Michael Arion mentioned that PRV maintenance is down because we purchased several parts at the
end of the 2024-25 fiscal year, so we haven’t needed to buy parts since then. There will be no more
DRC charges in Professional Services because we have an in-house DRC now. A new expense which
wasn’t in last year’s budget is IT Services, where we are now have a monthly contract expense. Vehicle
repair expenses were down, while main repairs and flagging were up due to several completed main
repairs. Several lines in Personnel Services are below budget because the budget was adopted when
we were between managers, so we had to make some conservative assumptions. For instance, we
didn’t know if the new manager would want to hire a third utility worker, and we had to assume that
both the new manager and that potential third utility worker would choose to get family health
insurance, the most expensive option. As a result, we think we will have more funds available at the
beginning of the next fiscal year. Dan Graff moved to approve the Treasurer’s report for March 2026,
seconded by Michael Arion (motion passed 3 yes votes: M. Arion, D. Graff, A. Kimpo; 0 no votes).

8. Manager’s Report — District Manager Andrew Dirks reported on activities from the last month

e We replaced the PRV on Louden

¢ We cleaned out the decant at the shop, so there is a lot of new fill dirt that we can deliver to any
interested customers.

¢ In the Communications Committee, the focus is on updating the website to improve the layout so that
information is easier to access.

e Andrew sent a draft of construction standards to our engineering firm Anderson Perry. These are
instructions to people constructing in the District Andrew thinks that we should add the construction
standards to the master plan. He will bring final version to the board for approval.

e Andrew listed some water production statistics: we have treated 25.5 million gallons since the last
meeting, and raw water flow is 350 gallons per minute. Average daily demand is around 450,000
gallons per day.

BUSINESS ITEMS

1. Resolution 2026.04.21 of the Corbett Water District Base Rate, Water Usage Rate & Fee

Increase

¢ Angie Kimpo clarified that the May/June bills will be the first bill where the increase is reflected, so

that the increased revenue is received at the beginning of the new fiscal year, but the rates and fees in
the Resolution have not changed from what was presented at the Rate Hearing. Angie read the
Resolution. Michael Arion moved to approve Resolution 2026.04.21 of the Corbett Water District
Base Rate, Water Usage Rate & Fee Increase, seconded by Angie Kimpo (motion passed 3 yes votes:
M. Arion, D. Graff, A. Kimpo; 0 no votes).
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2. Filter Pond Sand Contract

e Andrew Dirks said that once the crew started removing sand from the filter pond, they discovered
that it was a much bigger task than originally thought. He would like to hire a contractor to do the
work as they will have more manpower and equipment more suited to the task. He presented three
different bids to the Board, noting that this cost is separate from the costs of purchasing the sand and
inspecting the sand. Pending approval, the work can begin immediately. Michael Arion moved to
contract with Ajax Northwest for filter pond sand replacement at the treatment plant, seconded by
Angie Kimpo (motion passed 3 yes votes: M. Arion, D. Graff, A. Kimpo; 0 no votes).

3. Public Meetings Law Training

e Heather McGivney let the Board know that they are each required to complete a public meetings law
training that has been approved by the Oregon Governmental Ethics Commission once within each of
their 4-year terms, and noted that if all five Board members complete the training before October, we
will get a 2% discount on our property casualty insurance. She highlighted two training options

including SDAO online training (31 minutes) or OGEC live online training (2.5 hours).
4. May 19, 2026 Budget Hearing Announcement

e The upcoming Budget Hearing will be Tuesday, May 19, 2026 at 6:00pm, and the Regular Monthly
Board meeting will follow at 6:30pm.

Public Comments — None

ITEMS NOT ON THE AGENDA / SUGGESTIONS FOR FUTURE AGENDA ITEMS
e Dan Graff asked if we can add a discussion to a future agenda about the possibility of moving from bi-

monthly to monthly billing. He thinks it would be easier for our customers. Andrew Dirks mentioned
that we’ve had internal discussions about switching to monthly billing after we get our new billing
software. Monthly billing will tell us more about how much water we’re selling, it’s easier for
customers to determine if they have a leak, and we’re reading meters every month already. However,
potential downsides include more money spent on postage, and increased staff time processing
payments. It was suggested that we add an update on the topic to the June agenda, when we’ll be
closer to transitioning to the new software.

ADJOURNMENT OF MEETING - Dan Graff moved to adjourn the meeting, seconded by Michael
Arion (motion passed 3 yes votes: M. Arion, D. Graff, A. Kimpo; 0 no votes). Board Secretary Angie
Kimpo adjourned the meeting at 6:51pm.
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